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Changsha Benchmark Enterprise Study Tour

No. Company Industry Market Position Schedule Duration

09:00 ~ 11:40 Visit Yuanda
The market share
Group12:00 ~ 13:30 Lunch
of non-electric
Yuanda manufacturin and rest14:00~ 16:30
1 central air 1 day
Technology g Discussion and sharing:
conditioners ranks
Yuanda's path to green

first
development
10:00-10:30 Visit China
Power Valley Exhibition
Hall10:30-11:00 Visit
CRRC Exhibition
Rail The pioneer of

Hall11:00-12:00 Visit
transportatio  Chinese
2 CRRC Intelligent Manufacturing 0.5 days
n equipment  equipment "going
Center13:30-14:30
industry global”
Inspect Semiconductor

Division14:30-16:30
Senior Management
Discussion and Exchange

3 Zoomlion Heavy Companies 09:00-10:15 Visit the 0.5 days



4

SANY

HEAVY

INDUSTRY

industry

manufacturin

engaged in the
research,
development and
manufacturing of
high-tech
equipment such as
construction
machinery and
agricultural

machinery

SANYl is one of the
world's leading
equipment
manufacturing

companies

product display screen,
Zoomlion Engineering
Machinery Hall, and watch
the Zoomlion Corporate
Promotional Video in the
surround screen theater
10:20-11:30 Theme

sharing

10:00-10:20 Visit Sany
Group ECC Enterprise
Control
Center10:20-10:40 Visit
Sany Exhibition
Hall10:40-11:00 Visit
Asia's largest intelligent
manufacturing
workshop11:00-11:30
Visit Sany Public
Innovation Incubation
Center11:30-12:20 Dinner
at Sany Restaurant

(experience logistics

1 day



spark plug

58 Town

Yujiahui

Auto Parts

Characteristic

Town

Beauty

Leading domestic

market share

58 Group's
characteristic

Internet town

China's No.1 Facial

Mask Brand

services) 13:00-14:30
Theme sharing: Sany
corporate culture and
internationalization
strategy14:30-14:40
Coffee break14:40-16:10
Theme sharing: Sany's
pursuit of leanness and
lean manufacturing
13:30-14:30 On-site visit
to the production
workshop 14:30-16:30
Senior executives of the 0.5 days
Group's Lean Office share
topics related to lean
production management
10:00-10:30 Visit 58 Town
10:30-12:00 Share and

exchange: 58

0.5 days
Innovation’ s innovative
ideas and corporate
culture
09:30-10:00 Visit the
0.5 days

headquarters of Yujiahui




Group 10:10-12:00
Sharing and
communication: Yujiahui's
new retail and hot product

thinking
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